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Agenda

Office of Research 

Health Equity

• Enhancing Clinical Care and Leadership: 
The Service Line Model of Support

• Research & Collaboration

• Education

o Overview

o Mission & Vision

o Strategy

o Nursing Research Section

o Impact
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Office of Research Overview

Education and 
Consultation

Grants and 
Fellowships

Health Equity Clinical Trial 
Facilitation

Research@StanfordHealthCare.org
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ORPCS Leadership Team

Michelle Y. Williams, PhD, RN, FAAN
Associate Chief Nursing Officer
Research & Health Equity 

Keith Salvado, BSN, RN
Research Program Manager 
Clinical Trials Research Practice 

Rich Elles, BA, PMP
Project Manager

Cecelia Crawford, DNP, RN, FAAN
Research Program Manager
Research, Theory Development & 
Dissemination

Management Team

ORPCS Operations Team
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Mission & Vision

Mission

To advance health equity, nursing practice, patient care, 
and research across Stanford Medicine and society-at-large 
through leading, developing, sponsoring, and sustaining 
research partnerships with our PCPH Division and the 
larger Stanford School of Medicine, community-based 
organizations, nursing academia, and care delivery 
institutions.

Vision

Highest level of research evidence shaping the quality of 
accessible and equitable health care at the lowest cost for 
Stanford Medicine and beyond
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Strategy

Provide operational research support to service line leadership

Build research capacity and capabilities at front lines  

Grow academic research collaborations with the 
School of Medicine

Increase academic standing through dissemination

Meet the education expectations for an academic 
appointment with the School of Medicine
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NURSING RESEARCH SECTION 

AT PRIMARY CARE AND POPULATION HEALTH, 

SCHOOL OF MEDICINE

Officially Announced January 13, 2023

Facilitates PhD-prepared nurses to have 
academic representation and visibility, 
which will promote interdisciplinary 
collaboration to advance clinical and 
translational research. 
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Nursing Research Section – CONT’D

Stanford School of Medicine

•We believe that by building alliances 
between our academic institution, 
nursing, and interprofessional 
researchers, and the community—we will 
inspire advances in health equity and 
research.
Sincerely,

Michelle Y. Williams, PhD, RN, FAAN
Section Chief, Nursing Research Section
Clinical Assistant Professor
Division of Primary Care and Population Health
Department of Medicine
Stanford University School of Medicine

Division of 

Primary Care, 

Population Health 
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NURSING RESEARCH SECTION – CONT’D 

Total faculty in Nursing Research Section: 12

Section Chief: Dr. Michelle Y. Williams

Nursing faculty: 10 

Non-nursing faculty: 2

7 faculty have been appointment in the Office of 
Research Patient Care Services (ORPCS), Stanford 
Health Care
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NURSING RESEARCH SECTION – CONT’D 

Postdoctoral Nurse Scientist Fellow

Collaboration with Stanford Nurse 
Alumnae, ORPCS, and Clinical Excellence 
Research Center (CERC) at the School of 
Medicine

Two Nurse Fellows 
serving as Nurse 
Scientists at ORPCS
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Impact

Clinical Care: 

Service Line Model of Support

Research & Collaboration

Education
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MEET THE NURSE RESEARCH TEAM

Michelle DeCoux 
Hampton

PhD, MS, RN-Director
Pioneer, Creator 
Serving: Executive and 
Administrative Leadership

Kyung Mi Kim

PhD, RN, CNOR
Equalizer, Creator 
Serving: All service 
lines, as needed

Zaina Alzawad

PhD, M. Ed., MANP, RN 
Teacher, Provider 
Serving Critical 
Care/Emergency Dept

Michele Diaz Nelson

PhD, MS, RN 
Influencer, Creator 
Serving: All service 
lines, as needed

Aubrey 
Florom-Smith

PhD, RN, AFA:MA 
Pioneer, Stimulator 
Serving: Inpatient/AAU/ 
Technology/STV

Chrystal Lewis

PhD, RN 
Creator, Stimulator 
Serving: Ambulatory

Cassendra Munro

PhD, RN, CNOR, FAAN
Creator, Teacher 
Serving: Interventional 
Platform

Anna Oh

PhD, MPH, RN 
Creator, Stimulator 
Serving: Heme/ONC/BMT/
Health Equity

Ever think, 'there has got to be a better way to do this?' There probably is; let's discover another way.

TO DISCOVER
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Enhancing Clinical Care and Leadership: 

The Service Line Model of Support

Designed by Dr. Michelle Y. Williams, 2020

o Critical Care and Emergency Department

o Interventional Platform (Perioperative Care)

o Acuity Adaptable Units and Tri-Valley

o Oncology, Hematology, and Bone Marrow Transplant

o Ambulatory Services

o Executive Leadership Line, 2022

Segments the clinical areas of Patient Care Service 
Lines into 5 distinct areas + Executive Leadership



Development, implementation, evaluation,
and improvement of new clinical workflows
and models of care across various settings.

Participation as an expert or reviewer in local,
regional, or national clinical care, quality
improvement, and innovation projects,
including professional organizations.
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Enhancing Clinical Care and Leadership: 

The Service Line Model of Support – CONT’D

Responsibilities and Expertise
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FY 23 Milestones: The Service Line Model of Support 

105 consultations, with 22% of consultations being for SOM and non-nursing collaboration
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Research & Collaboration

Forging Synergistic Partnerships: Engaging 
in mutually beneficial projects and studies 
with SOM faculty, frontline staff and 
leadership at SHC

Resource Mobilization: Pursuing and providing 
internal and external grant funding
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FY 23 MILESTONES: RESEARCH & COLLABORATION 
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FY 23 MILESTONES: RESEARCH GRANTS

The Stanford Nurse Alumnae Legacy Grant

• 8 Legacy Grant submissions and 6 awards were 
received for Cycle I 2023.

• 11 Legacy Grant submissions were made for 
Cycle II 2023, and the awards will be announced 
in December.

Health Equity Research Grant

• Health Equity Grant: 9 awardees across SHC

• Diversity, Equity, and Inclusion Grant: 12
awardees across SHC
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EDUCATION

The Introduction to Quantitative Research I 
(PAS 257), School of Medicine 

Advising and mentoring junior nurse scientists

Providing leadership, direction, & 
strategic planning for directing developing 
research capacity with SHC and other 
organizational collaborators
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FY 23 MILESTONES: EDUCATION

PAS 257 Instruction Quality: 

Aligns with the Department of 
Medicine’s average score (4.40 vs. 4.39)

4 nurse scientists appointed as Clinical 
Assistant Professors.
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HEALTH EQUITY 

PhD prepared research scientists

Business, Project, Public 
Health & Administrative 
Specialists

Executive leaders
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MEET THE HEALTH EQUITY RESEARCH TEAM

Michelle Y. 
Williams

PhD, RN, FAAN 
Associate  Chief Nursing 
Officer; Section Chief, 
Nursing Research Section

Alice Yan

PhD, MD
Director, Health 
Equity Research

Sherveen 
Riazati

PhD, MS
Research Scientist 

Richard Oyekan

PhD, MPH
Research Scientist

Ola Abdelhadi

PhD, MD, MPH
Research Scientist

Elidia Tafoya

MPH
Manager, Implementation 
Science, Culture and Equity

Carol Yoon

MSSW
Project Manager

Du Nguyen

BS
Clinical Research Associate

Ever think, 'there has got to be a better way to do this?' There probably is; let's discover another way.

TO DISCOVER
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FY23 MILESTONES: HEALTH EQUITY GOALS FOR 

QUALITY AND SAFETY DOMAINS 

Annual Health Equity Report: 01

Identify disparities in quality and 
safety outcomes based on 

patients' demographic variables.

Equitable Access to 
Research/Clinical Trials: 

02

Perform baseline assessment of 
inclusion practices related to 

underserved populations/patients 
enrolled in clinical trials. 



24Confidential

INAUGURAL 2023 STANFORD 

HEALTHCARE HEALTH 

DISPARITIES REPORT
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DIVERSITY AND HEALTH EQUITY IN CLINICAL TRIALS

Findings on SHC Inpatient Clinical Trials Recruitment Practice 

IRB Protocols (67 Clinical Trial and 65 Clinical Studies) N=132 % Yes (Mentioned)

Non-English Language Usage/Materials 45%

Use of Interpreter 42%

Deliberate Plans to Recruit Diverse Participants* 3%

Social Determinants of Health 2%

"Disparity" 2%

"Culture"** 1%

"Gender Identity" 0%

*If the study included language indicating that the study was open to all participants, this was counted as a no. If the study specifically mentioned deliberate plans to recruit a 
diverse pool of participants, this was coded as a yes.

**Culture was defined as shared attitudes, values, goals, and practices
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EQUITY MGT CHARTER PROJECTS & INITIATIVES 

MGT Name Equity Management Guidance Team (MGT)

Projects / Initiatives
• Reports
• Regulatory 
• Collaborations
• Research 
• Manuscripts
• CME Webinars
• CME Courses
• Sponsor: Seed Funding 

Health Equity Initiatives (6) Equity Research Courses / Publications (10) Equity Seed Funding/Research Projects (20)

1. Overcapacity Planning – Equity & Hallway Bed Utilization: 
A joint initiative by the Research Operation and Strategy 
(ROS) team and Dr. Neera Ahuja.

2. Health Disparities Report – Quality and Safety Domains: 
A project by the HE team in collaboration with Quality, 
Safety & Clinical Effectiveness.

3. Diversity and Equity in Clinical Research Report – A 
collaboration between the HE Research team and the 
SHC In-patient Clinical Trials Research team.

4. Regulatory Alignment: Projects focusing on new 
standards from The Joint Commission (TJC) health 
disparities reduction and the Centers for Medicare and 
Medicaid Services (CMS) to address Social Determinants 
of Health. SHC wide collaboration. 

5. Length of Stay Management Collaboration – An initial 
collaboration with Length of Stay MGT on LOS escalation 
tracking, in partnership with Dr. Lisa Shieh and Dr. Neera 
Ahuja.

6. Pharmacoequity Oncology – A collaboration between the 
Health Equity (HE) team, Pharmacy, and Cancer Institute.

1. Health Equity Concept Analysis: Journal Article: Nursing Outlook: AAN –
An SHC ORPCS Systematic Review of the Literature with key internal and 
external Health Equity and Theoretical Model experts. Manuscript 
pending acceptance.  

2. Myths in Medicine Can Lead to Health Disparities: Journal Article: JAMA 
– Race, Ethnicity, and Clinical Algorithms in Chronic Kidney Disease 
Clinical Diagnosis and Decision Making – A Systematic Review. An SHC 
ORPCS manuscript with key internal Health Equity experts (Glen Chertow, 
MD and Raffick Bowen, PhD). 

3. History of Racism in Medicine: CME Webinar & Elective Course (Stanford 
School of Medicine) –GME/CME/Certificate Program (SoM) – An ORPCS 
CME Course developed in 2021 for SoM Bioinformatics MD 
Residents/Panel Discussion; accepted in 2022 by SoM GME for global 
CME Webinar; in 2023 requested by SoM GME for perpetual CME Couse; 
and on 7/10/2023 SoM GME / CME added it as an Elective Course in 
Canvas as an optional module in the Stanford Advanced Practice Provider 
Leadership Certificate Program (APPLC). https://stanford.cloud-
cme.com/course/courseoverview?P=0&EID=45956

4. Mental Health Symptoms are comparable in patients hospitalized with 
acute illness and patients hospitalized with injury: Journal Article: PLOS 
ONE – Mental health problems following traumatic injuries are well-
documented, ours is the first study to examine mental health in patients 
admitted after emergency care for acute illness. We also observed 
ethnic/racial disparities. Black patients with traumatic injury had higher 
PTSD symptoms and a higher rate of assault injuries compared to other 
patients. 

5. Racial Disparities in Palliative Care Consultation among Frail Older 
Patients Undergoing High-Risk Surgical Procedures: Journal Article: 
Health Affairs Scholar – SHC ORPCS, SoM, UCSF Collaboration. 

2022 2023 

1. Determinants of health 
associated with patient's unmet 
needs post-hospital discharge.

2. Health Equity and Disparity 
outcomes in Nurse Sensitive 
Indicator Data from a Single 
Academic Hospital.

3. Improving Blood Pressure 
Control in Post-Discharge Stroke 
Patients with Access to a Home 
Blood. Pressure Monitoring.

4. The COVID Journey: 
Understanding and Improving 
Equity in Healthcare for Persons 
with Disabilities.

5. Gender Recognition and 
Affirmative Care through 
Education (GRACE).

1. Equity Award.
2. Post-Doc Fellowship Program; 

Health Equity Research Focus –
Jointly SHC ORPCS + SoM CERC. 

3. Downtown Streets Team –
Homelessness Project. 

4. Built Environment – Health & 
Wellness Mentorship Program 
with ACNO Sheriffs Department. 

5. Hip-Hop Health & Wellness Fair. 
6. Youth Wellness Community 

Project.
7. Two (2) Global Health Equity 

Research SoM – CMO and ACNO 
HE co-funding:

(2022) A Randomized Controlled Trial 
Evaluating an Intervention to Reduce 
SARS CoV 2 Spread in Low-Income 
Households in Northern California. 

(2023) Health currency: the impact of 
cash transfers for a housing-insecure 
population.

https://stanford.cloud-cme.com/course/courseoverview?P=0&EID=45956
https://stanford.cloud-cme.com/course/courseoverview?P=0&EID=45956


27Confidential

NOTHING ABOUT US WITHOUT US: INCLUSION 

IN THE PARADIGM SHIFT

Prepare and Increase Diversity in the Nursing workforce

Prepare Nurses to Address Social Determinants of Health

Commitment to Make Health Equity a Priority

Advance Research Science and Clinical Practice

Building Infrastructure to Advancing Health Equity

Advocate for Health Equity
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DEI BOLD MOVE: BEAM TEAM MENTORING PROGRAM 

Mentorship Program Bold Move Team

(Bold Move #1)

Erika Duffy David MacShate IV Kafunvi Mwamba Esther Kolison Deidre Schneider Elidia Tafoya

Mentees select up to 3 
choices for mentors –
June 17 – 21 (2023)

Mentee and Mentor Selection 
Pairing and Notification –
August 1, 2023

3 Educational Sessions led by 
Talent and Development: 

• Kick-off launch – August 15, 2023 
• Mid Check-In – November 15, 2023
• Closing Celebration- February 15, 2024

Program evaluation and analysis
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DEI BOLD MOVE: EQUITY AWARD 

Mentorship Program Bold Move Team

(Bold Move #2)

Anna Dapelo-
Garcia

Chris Acidera Ritchie 
Abracosa

Sherri Miller

Project Co-Leads

Christie Davis Jewel Stewart Kafunyi Mwamba

Workgroup Members

Muse Amsalu

Latanya Dean

Renee Box Susie Birdie 
Brown

Tracy Landrito



Equity Award criteria, leverage 
components of the
• Vision & Mission  
• Strategic Pillars

o Strategy & Culture 

o Community

30

SHC Health 

Equity 

Strategic 

Framework

Source: Health Equity Committee

Equity Award (Bold Move) CONT’D

https://med.stanford.edu/healthequity
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DEI BOLD MOVE: NEW EMPLOYEE ORIENTATION (NEO)
(Bold Move #3)

The NEO Collaborative Team

Objective: 

Foster inclusion and belonging for 
Black employees at SCH from Day 
1 through the BEAM Team ERG.

Megan McCall

Program Lead Work Group Co-Leads

Kevin Silvestre Shaquille Tillman

NEO Team Members

Rosanna Ingram Dr. Tiffany Brown Labrina
Guyton

We're creating a welcome experience with:

A Welcome Bag: 
A special touch to make 

new hires feel part of 
our community.

ERG Promotion: 
We're tracking clicks 

and signups to 
measure engagement.

30-Day Follow-Up: 
Ensuring that the sense 
of belonging continues 

beyond the first day.

Prototyping the artifacts at the Design Sprint
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NURSE LEADERS' ROLE: 

ADVOCATE FOR RESEARCH SCIENCE

Pulse oximeter readings are an estimate of the oxygen saturation in a patient's blood and are a 
helpful tool in monitoring oxygen saturation in individuals who experience shortness of breath. 

The COVID-19 pandemic has brought new attention to the accuracy of pulse oximeters.

Study Adds to Research Indicating Bias in Pulse Oximetry Readings
By Dr. Amy Hajari Case
July 11, 2022

Prospective Clinical Study to Evaluate the 
Accuracy of Pulse Oximeters in Children 
with Darker Skin Pigmentation. 

Dr. Michelle Y. Williams, PhD, RN. Role: Co-PI
Dr. Chris Almond. Role: MD, PI
Et. Al

https://www.pulmonaryfibrosis.org/patients-caregivers/education-
resources/pff-insights-blog/post/pff-insights/2022/07/12/study-
adds-to-research-indicating-bias-in-pulse-oximetry-readings 

https://www.pulmonaryfibrosis.org/patients-caregivers/education-resources/pff-insights-blog/post/pff-insights/2022/07/12/study-adds-to-research-indicating-bias-in-pulse-oximetry-readings
https://www.pulmonaryfibrosis.org/patients-caregivers/education-resources/pff-insights-blog/post/pff-insights/2022/07/12/study-adds-to-research-indicating-bias-in-pulse-oximetry-readings
https://www.pulmonaryfibrosis.org/patients-caregivers/education-resources/pff-insights-blog/post/pff-insights/2022/07/12/study-adds-to-research-indicating-bias-in-pulse-oximetry-readings
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Nurse Leaders' Role: 

Education and Training on Health Equity 

Launch History of Racism in Medicine CME Course

Launched on 
June 20, 2023

Now an optional 
module in the 
Stanford Advanced 
Practice Provider 
Leadership Certificate 
Program (APPLC)

URL History of Racism in Medicine - Stanford Center for Continuing Medical Education - Continuing Education (CE) - History of Racism in Medicine (cloud-cme.com)

https://stanford.cloud-cme.com/course/courseoverview?P=0&EID=45956


Clinical Assistant Professor
Section Chief, Nursing Research Section

Division of Primary Care and Population Health, Department of Medicine 
Stanford University, School of Medicine

34

Michelle Y. Williams, PhD, RN, FAAN

Email: MicWilliams@stanfordhealthcare.org
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